ADEPT Timeline

Induction

	When
	What
	Who
	Comments

	At contract signing
	Notify teacher of evaluation level
	District/School administrators
	

	Opening professional development day
	New teacher orientation
	Carson
	

	Opening professional development day
	Assign school mentor
	School administrator
	

	First Monday of each month of first school year
	Induction teacher course
	Carson
	Complete in early MAY

	By APR 15
	Conference with teacher and notify of next year’s evaluation level (in writing)
	School administrator
	For newly hired teachers, notification at contract signing


ADEPT Timeline

Annual

	When (Fall/Spring)
	What
	Who
	Comments

	Opening professional development day
	SAFE-T orientation
	School administrator
	

	By SEP 15/JAN 15
	Organize team classroom observations
	Team leader
	

	By SEP 15/JAN 15*
	Long range plans (TT1) due to team leader
	Teacher
	* If required

	By NOV 1/ MAR 1*
	Unit work sample (TT2) due to team leader
	Teacher
	* If required

	By NOV 10/ MAR 10*
	Professional self-assessment (TT4) due to team leader
	Teacher
	Team leader sends to team members

* If required

	By NOV 10/ MAR 10
	Classroom observation evidence (ET1) due to team leader
	Team members
	

	By NOV 10/MAR 10
	Instruction Reflections (TT3) due to team leader
	Teacher
	

	By NOV 10/MAR 10*
	Professional performance review due to team leader (ET2)
	Team members
	* If required

	By NOV 25/MAR 25
	Review dossier and complete individual SAFE-T summary (ET3)
	Team members
	

	By DEC 5/APR 5
	Team consensus meeting (ET3)
	Team
	Submit consensus ET3 to DO

	By DEC 10/APR 10
	Conference with teacher and notify of next year’s evaluation level (in writing)
	Team leader
	For newly hired teachers, notification at contract signing


ADEPT Timeline

GBE-R (R&D)

	When
	What
	Who
	Comments

	By APR 10
	Notify teacher of next year’s evaluation level
	School administrator
	Spring prior to contract year.

For newly hired teachers, notification at contract signing

	Opening professional development day
	Identify R&D goals
	Teacher
	

	By SEP 15
	Develop goals attainment plan
	Teacher and GBE-R supervisor
	

	Throughout school year
	Pursue plan and collect evidence
	Teacher
	

	By MAR 30
	Submit evidence to supervisor
	Teacher
	

	By APR 10
	Conference with teacher to assess progress and adjust plans*, if necessary
	Supervisor
	* Adjustments can include change (by written notice) in evaluation level for next school year


